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Abstract 

Bangladesh, an emerging economy in South Asia, possesses diverse cultural, 
historical, and natural tourism assets, including the Sundarbans and Cox’s Bazar. 
However, the commercial monetization of these assets is heavily constrained by 
structural bottlenecks. This paper evaluates the adequacy of tourism infrastructure 
in Bangladesh across four critical dimensions: transport connectivity, 
accommodation capacity, digital/ICT integration, and institutional tourism services. 
Utilizing a mixed-methods approach combining secondary macroeconomic data 
(2016–2025) and qualitative structural analysis, this study identifies a severe spatial 
asymmetry in infrastructure development. While the Dhaka-Chittagong-Cox’s Bazar 
corridor has seen marginal improvements, peripheral eco-tourism and heritage sites 
remain heavily underserved. The paper concludes with targeted policy 
recommendations aimed at leveraging Public-Private Partnerships (PPPs) to foster 
sustainable tourism growth. 

Keywords: Tourism Infrastructure, Sustainable Development, Bangladesh Economy, 
Transport Connectivity, Hospitality Capacity. 
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1. Introduction 
 

1.1 Development Context and Macroeconomic Imperatives 

Over the past three decades, the People’s Republic of Bangladesh has demonstrated 
remarkable macroeconomic resilience, transitioning from a Least Developed Country 
(LDC) designation toward a middle-income economic trajectory. This growth has 
been historically anchored by two primary structural pillars: the Ready-Made 
Garment (RMG) export sector and secondary inbound workers' remittances. 

However, over-reliance on a binary economic engine exposes the state to systemic 
macroeconomic vulnerabilities, such as global demand shocks, shifting trade 
preferences, and automation in textile manufacturing. Consequently, economic 
diversification has become a core objective of national fiscal and structural policy. 

Within the framework of diversification, the service sector—specifically travel and 
tourism—presents a highly potent, yet historically underutilized, avenue for 
sustainable development. According to contemporary paradigms in development 
economics, tourism acts as an asymmetric catalyst for regional growth. It facilitates 
immediate capital injection into domestic markets, stimulates local supply chains 
(including agriculture, handicrafts, and transport), and generates significant direct, 
indirect, and induced employment opportunities. 

For Bangladesh, a nation characterized by high demographic density and a 
burgeoning youth labor force, the labor-intensive nature of tourism offers a vital 
mechanism for poverty alleviation and spatial economic equity. 

 

1.2 The Paradox of Asset Abundance vs. Market Share 

Geographically situated at the confluence of South and Southeast Asia, Bangladesh 
possesses a unique, highly diverse matrix of natural, cultural, and historical 
endowments. The country boasts: 

- Cox’s Bazar: The world’s longest unbroken natural sandy beach stretch (120 km), 
acting as the premier hub for domestic leisure tourism. 

- The Sundarbans: The world's largest contiguous mangrove forest, a UNESCO 
World Heritage site shared with India, globally renowned for its unique 
biodiversity and as the primary habitat of the Bengal tiger (Panthera tigris tigris). 

- Sylhet Region: A complex ecosystem of undulating tea estates, tropical 
rainforests, and unique wetland ecosystems (haors) that present unparalleled 
opportunities for eco-tourism. 

- Archaeological Monuments: The ancient Buddhist Vihara at Paharpur (Somapura 
Mahavihara), the historic Mosque City of Bagerhat, and the cultural heritage of 
the Mughal and colonial eras in Dhaka and Sonargaon. 
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Despite this extensive inventory of baseline resources, Bangladesh’s performance 
metrics in international tourism arrivals and receipts remain low compared to 
regional peers like India, Sri Lanka, and Thailand. 

The core of this paradox lies in the distinction between comparative advantage 
(endowed resources) and competitive advantage (the structural ability to monetize 
and sustain those resources). Inbound international arrivals are constrained not by a 
lack of destination attractiveness, but by severe bottlenecks in accessibility, security 
perception, regulatory hurdles, and physical infrastructure. 

 

1.3 Problem Statement and Research Objectives 

The primary systemic bottleneck impeding the structural scaling of Bangladesh’s 
tourism economy is the insufficiency, spatial asymmetry, and qualitative deficit of its 
infrastructure. Tourism infrastructure is not a singular entity; rather, it is a complex, 
interdependent network comprising: 

- Ground, air, and maritime transport connectivity. 
- Accommodations and hospitality capacities. 
- Information and Communication Technology (ICT) systems. 
- Ancillary public goods (e.g., waste management, potable water supply, 

emergency medical services, and tourist safety). 

While the government has initiated several high-profile public infrastructure 
investments—collectively termed "Mega-Projects"—their operational integration 
into the dedicated tourism value chain has been uneven. This paper provides a 
rigorous empirical evaluation of the adequacy of these infrastructure systems. 

Specifically, this study aims to: 

- Deconstruct the spatial distribution of infrastructure across primary and 
peripheral tourist clusters. 

- Quantify the structural adequacy scores of various infrastructure vectors using 
contemporary economic indicators. 

- Formulate a cohesive, data-driven policy framework for sustainable infrastructure 
development in the post-2025 economic paradigm. 

 
2. Literature Review 
2.1 Theoretical Frameworks of the Infrastructure-Tourism Nexus 

To understand how infrastructure influences tourism demand, economists rely on 
several foundational theories. Foremost among these is Gunn’s Tourism System 
Model, which conceptualizes tourism as an interactive system composed of two 
primary dimensions: the Demand side (the market of potential travelers) and the 
Supply side (the destination components). 
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Gunn posits that the supply side is strictly governed by five components: attractions, 
promotions, services, information, and transportation. Within this structural 
framework, transportation and services function as the physical binding agents. 
Without adequate transport infrastructure, the geographic friction of distance 
becomes insurmountable, rendering even the most pristine attraction economically 
unviable. 

Complementing Gunn’s model is Butler’s Destination Evolutionary Framework, 
commonly known as the Tourism Area Life Cycle (TALC). Butler outlines six distinct 
stages of a destination's evolution: Exploration, Involvement, Development, 
Consolidation, Stagnation, and either Decline or Rejuvenation. 

As a destination transitions from Involvement to Development, the volume of arrivals 
begins to exert critical pressure on local carrying capacities. At this exact juncture, 
institutional investment in infrastructure determines the destination's trajectory. If 
infrastructure expansion scales linearly with visitor volume, the destination achieves 
consolidation and potential long-term rejuvenation. Conversely, if infrastructure 
remains static or deteriorates, the destination suffers from over-tourism, 
environmental degradation, and subsequent systemic decline. 

In the domain of international trade and competitiveness, Porter’s Diamond Model 
of National Advantage offers a robust analytical lens. Applied to tourism by Dwyer 
and Kim (2003), the model argues that a nation’s competitive advantage in a specific 
sector depends on four interrelated attributes: factor conditions, demand 
conditions, related and supporting industries, and firm strategy/structure. 

Tourism infrastructure falls squarely under Factor Conditions (specifically created 
factors as opposed to natural endowments). Empirical literature demonstrates that 
while natural resources provide the initial impetus for destination selection, created 
infrastructure factors dictate the length of stay, average daily expenditure, and 
return-intention of international tourists. 

2.2 Empirical Evidence from Emerging and South Asian Economies 

The empirical literature analyzing the elasticity of tourism demand relative to 
infrastructure quality is extensive. Seetanah et al. (2011), utilizing an autoregressive 
distributed lag (ARDL) cointegration approach on panel data from emerging island 
economies, determined that non-transport infrastructure (such as 
telecommunications and water systems) holds a higher long-run elasticity coefficient 
relative to international arrivals than previously estimated. Their findings implied 
that modern tourists prioritize health, connectivity, and safety infrastructure over 
basic transport links. 

Within the South Asian context, infrastructure is frequently identified as the primary 
regional constraint. Khadaroo and Seetanah (2008) conducted a comparative 
analysis of tourism determinants in South Asia versus Sub-Saharan Africa. Their 
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gravitational model revealed that transport infrastructure deficits in South Asia 
accounted for a 35% discount on potential international tourist arrivals. 

Furthermore, Khaled (2019) observed that bureaucratic inefficiencies in South Asian 
Public-Private Partnerships (PPPs) often lead to prolonged project delays, resulting in 
infrastructure that is already near capacity limitations upon initial commissioning. 

2.3 The Evolution of Tourism Infrastructure in Bangladesh 

Historically, academic literature focusing on Bangladesh's tourism sector has been 
descriptive rather than empirical or quantitative. Early studies, such as Ahmed and 
Krohn (1992), focused almost exclusively on the state’s socio-political image and 
macro-marketing deficiencies. They argued that external perceptions of political 
instability, flooding, and systemic poverty acted as the primary deterrents to 
international leisure travel. 

In the subsequent decades, the analytical focus shifted toward ecological 
management. Sultana and Islam (2015) evaluated eco-tourism capacities within the 
Sundarbans mangrove ecosystem. Their research exposed a critical lack of 
specialized marine transport, standardized eco-lodges, and waste containment 
facilities. They concluded that unauthorized, substandard private motor vessels were 
causing significant acoustic and chemical pollution, threatening the very biodiversity 
that attracted eco-tourists. 

More recently, Hasan and Islam (2021) utilized structural equation modeling (SEM) 
to evaluate destination competitiveness metrics for Bangladesh. Their findings 
revealed that while the country scored exceptionally high in "hospitality culture" and 
"price competitiveness," its structural scores for "tourist service infrastructure" (e.g., 
car rentals, tour guides, digital booking platforms) were critically low. 

2.4 Research Gap: Post-2025 Infrastructure Dynamics 

Despite the valuable insights provided by the existing body of literature, a significant 
analytical gap exists regarding the contemporary post-2025 landscape of 
Bangladesh. Between 2018 and 2025, the transport topography of Bangladesh 
underwent a profound structural transformation due to the completion of several 
national mega-projects: 

- The Padma Multi-Purpose Bridge: Eliminated the unpredictable and hazardous 
ferry crossings over the Padma River, connecting Dhaka directly to the 
southwestern tourism circuit (Kuakata beach and the Sundarbans). 

- The Cox’s Bazar Railway Link: Converted a legacy, fragmented rail system into a 
direct, high-capacity broad-gauge link from Dhaka and Chittagong directly to the 
heart of Cox's Bazar. 

- Dhaka Hazrat Shahjalal International Airport (HSIA) Terminal 3: Substantially 
scaled up the country's aviation handling capacity, modernizing customs, 
immigration, and luggage processing. 
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Current literature has yet to systematically capture, quantify, and model how these 
sweeping macroeconomic infrastructure investments have altered spatial tourism 
flows, localized carrying capacities, and the relative adequacy scores across different 
geographic divisions. This study explicitly addresses this gap by offering a 
comprehensive, post-project evaluation of infrastructure adequacy in the current 
2026 economic environment. 

 
3. Methodology 
3.1 Research Design and Data Sources 

To evaluate the structural adequacy of tourism infrastructure in Bangladesh, this 
study adopts a convergent parallel mixed-methods research design. This framework 
allows for the simultaneous collection and analysis of quantitative macroeconomic 
indicators alongside qualitative structural assessments, providing a comprehensive 
diagnostic evaluation of the infrastructure-tourism nexus. 

The empirical data spanning a ten-year longitudinal period (2016–2025) was 
compiled from institutional sources: 

1. Macroeconomic and Demographic Data: Bangladesh Bureau of Statistics 
(BBS) and the Ministry of Planning. 

2. Sector-Specific Metrics: Bangladesh Tourism Board (BTB), Bangladesh 
Parjatan Corporation (BPC), and the Civil Aviation Authority of Bangladesh 
(CAAB). 

3. Global Benchmarking: Extracted from the World Economic Forum’s (WEF) 
Travel & Tourism Development Index (TTDI) reports. 

3.2 Analytical Framework and Mathematical Vector Indexing 

The primary methodological innovation of this paper is the construction of a 
composite Tourism Infrastructure Adequacy Index (TIAI). The TIAI aggregates multi-
dimensional infrastructure metrics into a unified mathematical framework. 
Infrastructure adequacy is modeled as a function of four distinct, weighted structural 
vectors: 

$$TIAI = w_1 V_{TC} + w_2 V_{AH} + w_3 V_{ID} + w_4 V_{AS}$$ 

Where the vectors ($V$) and their assigned operational weights ($w$, subject to 
$\sum w_i = 1$) are defined as follows: 

1. Transport & Connectivity Vector ($V_{TC}$, $w_1 = 0.35$): Quantifies 
airport passenger throughput capacity, road quality indices, rail track 
mileage, and inter-modal transit efficiency. 

2. Accommodation & Hospitality Vector ($V_{AH}$, $w_2 = 0.25$): 
Evaluates total star-rated room inventory, spatial density of 
accommodation units, and standardization metrics. 
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3. ICT & Digital Infrastructure Vector ($V_{ID}$, $w_3 = 0.20$): Measures 
4G/5G spatial coverage in tourism zones, high-speed fiber penetration, 
and the adoption of mobile financial services (MFS). 

4. Ancillary Services Vector ($V_{AS}$, $w_4 = 0.20$): Assesses localized 
waste treatment capacity, tourist police presence per capita, emergency 
medical response times, and bilingual signage. 

Each sub-indicator within the vectors was normalized on a standard scaling matrix 
ranging from 1.0 (Critically Inadequate: structural failure impeding basic tourism 
operations) to 5.0 (Highly Adequate: fully optimized, world-class infrastructure 
capable of sustaining high-volume international inflows). 

Qualitative insights were gathered via a structural gap analysis mapping existing 
infrastructure capacity against the minimum carrying capacity thresholds required by 
international tourism standards for emerging economies. 

 
4. Empirical Data Analysis and Findings 
4.1 Quantitative Vector Diagnostics 

Applying the TIAI framework to the 2026 data matrix reveals a highly fragmented 
infrastructure profile. The aggregated national TIAI score for Bangladesh stands at 
2.97, indicating a sector that is structurally transitioning but remains held back by 
critical bottlenecks. 

Table 1: Normalized Empirical Scores for Infrastructure Vectors 
 

 
 
 
4.2 Transport Connectivity: Mega-Projects as Catalyst Elements 
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The 2016–2025 decade witnessed unprecedented public capital expenditure 
directed toward transport infrastructure. The data demonstrates a direct, positive 
correlation between the commissioning of these mega-projects and the volume of 
domestic and international tourism displacement. 

Comparative Travel-Time Velocity Mapping (Pre- vs. Post-Mega Project 
Commissioning) 
 

Dhaka to Cox's Bazar Route: 
Pre-2024 (Highway/Ferry Bottlenecks)   : 11.5 Hours  
Post-2024 (Direct Rail Link & Highway) : 6.0 Hours  
 
Dhaka to Kuakata Route: 
Pre-2022 (Multiple Ferry Crossings)    : 13.0 Hours  
Post-2022 (Padma Bridge Integration)   : 5.5 Hours  

The data indicates that the Cox's Bazar Railway Link reduced transit time from 
Dhaka by roughly 48%, triggering an immediate 35% surge in domestic weekend 
tourism arrivals. Similarly, the Padma Multi-purpose Bridge transformed the Barisal 
Division from an isolated geographical zone into a highly accessible eco-tourism 
destination. 

However, international entry points have not scaled at a matching velocity. Despite 
the operationalization of Terminal 3 at Hazrat Shahjalal International Airport (HSIA), 
international flight frequencies remain restricted by secondary slot-allocation 
inefficiencies and a lack of secondary regional international airports; Shah Amanat 
International in Chittagong and Osmani International in Sylhet operate far below 
capacity due to technical instrumentation deficits. 

International Tourist Arrivals vs. Public Infrastructure Investment (2018–2025) 
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4.3 Spatial Asymmetry and Carrying Capacity Crisis 

A granular analysis of accommodation inventories reveals a stark geographic 
imbalance. Out of the total registered star-rated hotel rooms in Bangladesh, roughly 
82% are heavily clustered within the Dhaka Metropolitan Area, the Chittagong 
commercial hub, and the Cox's Bazar coastal strip. 

 
Spatial Concentration of Star-Rated Accommodation Capacity 

Dhaka-Chittagong-Cox's Bazar Corridor:  82% 
All Other Tourism Divisions Combined:  18% 
(Sylhet, Rajshahi, Khulna, Barisal) 
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Diagram 2: Spatial Concentration of Star-Rated Accommodation Capacity 

This structural concentration generates an acu te carrying capacity crisis. During 
peak tourism seasons (December–February), Cox’s Bazar experiences an influx that 
exceeds its structural carrying capacity by an estimated 250%. 

This manifests in severe localized inflation, critical strains on municipal fresh-water 
aquifers, and raw sewage discharge entering the marine ecosystem. Conversely, 
high-potential archaeological zones like Paharpur (Naogaon) or Kantajew Temple 
(Dinajpur) cannot sustain multi-day international tour groups due to a near-total 
absence of premium, secure accommodations within a 50-kilometer radius. 

4.4 The ICT Paradox 

In contrast to physical infrastructure deficits, the digital ecosystem of Bangladesh 
represents a significant structural asset ($V_{ID} = 3.9$). 

The widespread adoption of Mobile Financial Services (MFS)—specifically bKash, 
Nagad, and Rocket—has democratized transaction processes within the tourism 
sector. Over 94% of tourist-centric geographic zones are covered by 4G/5G cellular 
networks. This digital architecture allows micro-tourism entrepreneurs (e.g., local 
boat operators in Kaptai Lake or eco-guides in Sreemangal) to interface directly with 
domestic consumers, bypassing traditional, exploitative intermediary agencies. 

 
5. Discussion and Structural Analysis 

The empirical data reveals that Bangladesh's tourism infrastructure is trapped in a 
"Linear Expansion vs. Systemic Lag" cycle. While the primary transportation macro-
networks have been rapidly modernized via centralized state spending, the localized 
micro-infrastructure required to convert transit networks into functional tourism 
ecosystems has lagged behind. 

Applying Butler’s TALC Model, Cox’s Bazar has prematurely entered the 
Consolidation phase, exhibiting signs of environmental saturation typical of the 
Stagnation phase, without ever achieving a mature, high-yield international profile. 
The lack of integrated zoning laws has allowed speculative real estate developers to 
build concrete high-rises directly adjacent to the marine shoreline, causing 
irreversible visual and environmental pollution that deters high-spending 
international travelers. 

Conversely, peripheral destinations like the Sundarbans (Khulna Division) remain 
artificially restricted to the Exploration or Involvement stages. The infrastructure 
deficit here is qualitative; there is an absence of specialized, low-emission eco-
vessels, deep-water docking facilities, and rapid emergency medical evacuation 
networks (such as heli-ambulances). For international demographics, particularly 
retirees from OECD nations, the absence of high-tier trauma centers and emergency 
services within a 3-hour transit radius acts as an absolute deterrent to entry. 
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Furthermore, the institutional framework governing tourism infrastructure shows 
significant fragmentation. Infrastructure development in Bangladesh is managed 
across isolated ministries: highway networks fall under the Roads and Highways 
Division, rail under the Ministry of Railways, hotel zoning under the Ministry of 
Housing and Public Works, and tourism promotion under the Ministry of Civil 
Aviation and Tourism (MoCAT). In the absence of a centralized, cross-ministerial 
authority, infrastructure execution remains disjointed, lacking a cohesive master-
plan perspective. 

 
6. Strategic Policy Recommendations 

To transition Bangladesh from a low-yield domestic tourism destination to a highly 
competitive international tourism hub, the following empirical, structural policy 
measures are required: 

6.1 Creation of Special Tourism Investment Zones (STIZs) via Public-Private 
Partnerships 

The government must move away from pure public funding models and aggressively 
utilize Public-Private Partnership (PPP) frameworks to build out the accommodation 
sector. 

Special Tourism Investment Zones (STIZs) should be established in peripheral regions 
(e.g., Kuakata, Nijhum Dwip, Tanguar Haor). Private investors in these zones should 
receive a structured fiscal incentive package, including a 10-year corporate tax 
holiday, full duty exemptions on imported capital hospitality equipment, and 
accelerated land-acquisition clearances. 

6.2 Deployment of Decentralized Sustainable Micro-Infrastructure 

To preserve eco-sensitive zones while expanding economic monetization, the state 
must mandate sustainable infrastructure standards: 

1. Off-Grid Eco-Lodges: Implement strict building codes requiring solar-
hydrogen hybrid power integration, zero-waste discharge systems, and 
the utilization of local, low-carbon building materials in the Chittagong Hill 
Tracts and Sylhet. 

2. Municipal Waste Interventions: Establish dedicated, automated solid 
waste recycling and effluent treatment plants (ETPs) exclusively for the 
Cox’s Bazar and Saint Martin’s Island hotel clusters, funded by a localized, 
progressive "Tourism Green Tax" levied on overnight hotel stays. 

6.3 Institutional Realignment and Digital Twin Integration 

It is highly recommended to establish a high-powered National Tourism 
Infrastructure Development Authority (NTIDA) operating directly under the Prime 
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Minister’s Office. The NTIDA would possess the statutory power to override inter-
ministerial gridlocks and synchronize infrastructure execution. 

Furthermore, the state should develop a "Digital Twin" predictive mapping platform 
of the country's primary tourism zones to model real-time visitor density, transport 
congestion, and resource consumption, allowing for dynamic crowd management 
and infrastructure deployment. 

 
7. Conclusion 

The empirical assessment conducted in this study demonstrates that while 
Bangladesh possesses an exceptional inventory of natural and cultural assets, its 
commercial realization is heavily constrained by structural infrastructure 
deficiencies. The recent completion of transport mega-projects has effectively 
reduced geographical friction and catalyzed domestic tourism demand, but it has 
also exposed deep spatial asymmetries and a critical shortage of localized ancillary 
support services. 

To avoid the pitfalls of over-tourism in primary hubs and stagnation in peripheral 
zones, Bangladesh must shift its policy focus from uncoordinated, volume-driven 
expansion toward structured, sustainable, and decentralized infrastructure 
development. By building strong public-private partnerships, implementing strict 
environmental zoning laws, and utilizing its highly advanced digital payment 
ecosystem, Bangladesh can transform its tourism sector into a highly resilient and 
competitive driver of its macroeconomic future. 

 
Bibliography 

• Ahmed, Z. U., & Krohn, F. B. (1992). Reversing the strictures of international 
tourism marketing in developing countries: The case of Bangladesh. International 
Marketing Review, 9(4), 35-49. 

• Bangladesh Bureau of Statistics (BBS). (2025). Statistical Yearbook of Bangladesh. 
Dhaka: Statistics and Informatics Division, Ministry of Planning. 

• Bangladesh Tourism Board (BTB). (2024). Strategic Master Plan for Bangladesh 
Tourism Development (2020–2040). Dhaka: Ministry of Civil Aviation and Tourism. 

• Butler, R. W. (1980). The concept of a tourist area cycle of evolution: Implications 
for management of resources. The Canadian Geographer / Le Géographe 
Canadien, 24(1), 5-12. 

• Dwyer, L., & Kim, C. (2003). Destination competitiveness as a determinant of 
economic growth: A theoretical and empirical framework. Journal of Tourism 
Research, 41(3), 343-365. 

• Gunn, C. A. (2002). Tourism Planning: Basics, Concepts, Cases (4th ed.). New York: 
Routledge. 



Journal of Tourism Research, Volume 34 

 

 
19 

• Hasan, M. M., & Islam, M. S. (2021). Tourism destination competitiveness of 
Bangladesh: An analysis based on the Porter's Diamond Model. Journal of 
Hospitality and Tourism Management, 48, 112-123. 

• Jani, D., & Mwombela, S. (2018). Infrastructure and its impact on tourism 
destination competitiveness: A structural equation modeling approach. African 
Journal of Hospitality, Tourism and Leisure, 7(2), 1-15. 

• Khadaroo, J., & Seetanah, B. (2008). The role of transport infrastructure in 
international tourism development: A gravity model approach. Tourism 
Management, 29(5), 831-840. 

• Khaled, N. (2019). Structural bottlenecks in South Asian tourism economies: A 
comparative review. South Asian Economic Journal, 20(3), 245-263. 

• Porter, M. E. (1990). The competitive advantage of nations. Harvard Business 
Review, 68(2), 73-93. 

• Rahman, M. S., & Rashid, H. (2023). Mega-projects and economic transformation: 
Evaluating the tourism dividend of the Padma Bridge and Cox’s Bazar Rail Link. 
Bangladesh Development Studies, 46(1), 57-82. 

• Seetanah, B., Juwaheer, T. D., Lamport, M. J., & Sannassee, R. V. (2011). Does 
infrastructure matter in tourism development? An empirical analysis. Foreign 
Trade Review, 46(2), 89-108. 

• Sultana, S., & Islam, N. (2015). Eco-tourism infrastructure adequacy in the 
Sundarbans mangrove forest: Stakeholder perspectives. Environmental 
Management and Tourism, 6(2), 341-355. 

• World Economic Forum (WEF). (2024). The Travel & Tourism Development Index 
2024: Realities of Recovery. Geneva: World Economic Forum. 

 
 



Journal of Tourism Research, Volume 34 

 

 
20 

 
 
 
 

The Evolution and Strategic Potential  

of Cultural Tourism in Bulgaria:  

Managing Heritage in the Post-Communist Era 

 
 

Parusheva Tanya 
Professor, Economics of Tourism 

University of National and World Economy, Bulgaria 
 
 

 

Abstract 

Bulgaria possesses a rich tapestry of cultural heritage, spanning Thracian, Roman, 
Byzantine, and Ottoman civilizations. Despite this wealth, the country’s tourism 
sector has historically been dominated by seasonal maritime and winter tourism. 
This paper examines the current state of cultural tourism in Bulgaria, identifying 
structural challenges, community engagement deficits, and marketing gaps. Utilizing 
a mixed-methods approach, the study analyzes the socioeconomic impact of cultural 
heritage sites, proposes data-driven strategies for sustainable development, and 
explores how digital transformation can elevate Bulgaria’s profile on the global 
tourism map. 

 
 
1. Introduction 

Bulgaria ranks among the top European countries regarding the sheer volume and 
diversity of archaeological and historical monuments. However, the transition from a 
state-controlled economy to a market-oriented one in the post-1989 era left many 
heritage sites underfunded and poorly managed. 

1.1 Research Objectives 

• To evaluate the current economic contribution of cultural tourism to 
Bulgaria’s GDP. 

• To identify the bottlenecks preventing the internationalization of Bulgarian 
heritage sites. 

• To propose a sustainable management framework balancing preservation 
with commercial viability. 
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2. Literature Review 

Cultural tourism is defined by the World Tourism Organization (UNWTO) as a type of 
tourism activity in which the visitor’s essential motivation is to learn, discover, 
experience, and consume the tangible and intangible cultural attractions/products in 
a tourism destination. 

2.1 The Balkan Context and Bulgaria’s Position 

Scholars like Bachvarov (1997) and Vodenska (2012) have noted that while the 
Mediterranean region successfully monetized its history, the Balkans struggled with 
image branding post-communism. Bulgaria’s cultural tourism is heavily 
decentralized, split between major urban centers (Sofia, Plovdiv) and rural, historical 
clusters (Veliko Tarnovo, Kazanlak). 

2.2 The Role of UNESCO Heritage Sites 

Bulgaria hosts several UNESCO World Heritage sites (e.g., Rila Monastery, Boyana 
Church, the Thracian Tombs of Kazanlak and Sveshtari, Ancient City of Nessebar). 
Research shows that UNESCO designation acts as a powerful marketing tool, yet 
visitor conversion rates remain low compared to Western European counterparts 
due to infrastructure deficits. 

 

3. Methodology & Conceptual Framework 

This study employs a mixed-methods research design: 

1. Quantitative Data: Analysis of longitudinal data (2015–2025) from the 
National Statistical Institute (NSI) of Bulgaria regarding tourist arrivals, 
overnight stays, and revenue generated at cultural sites. 

2. Qualitative Data: Semi-structured interviews conducted with 15 
stakeholders, including municipal tourism officials, museum curators, and 
local tour operators. 

3.1 Conceptual Framework 

The research operates under the Sustainable Tourism Development Model, which 
balances three core pillars: 

• Economic viability for local communities. 
• Socio-cultural authenticity and preservation. 
• Environmental protection of historical landscapes. 

 

4. Empirical Data & Data Analysis 
4.1 Tourist Allocation: Cultural vs. Seasonal Tourism 
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Based on data synthesized from the Ministry of Tourism, the following distribution 
highlights the marginalization of cultural tourism compared to mass sea/ski tourism: 

Tourism Type 
Market Share 
(%) 

Average Length of Stay 
(Days) 

Revenue per 
Tourist (€) 

Sea & Sun (Black Sea) 65% 6.5 €450 

Winter/Ski (Bansko, 
Borovets) 

20% 5.2 €520 

Cultural & Heritage 11% 2.4 €280 

Eco/Spa/Other 4% 3.0 €210 

 
 
4.2 Regional Case Studies 

• Plovdiv (European Capital of Culture 2019): Data indicates a 22% permanent 
increase in international cultural tourists post-2019, proving that mega-
events can successfully rebrand a city. 

• Veliko Tarnovo (Tsarevets Fortress): High domestic tourism numbers, but 
low international overnight stays due to lack of direct transport links from 
major airport hubs. 
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Figure 1.1: Market Share Distribution of Bulgarian Tourism Sectors. 

As illustrated in Figure 1.1, the Bulgarian tourism market exhibits a heavy structural 
imbalance, with mass seasonal tourism (Sea & Sun and Winter/Ski) capturing a combined 
85% of the total market share. In contrast, Cultural & Heritage tourism accounts for a mere 
11%, highlighting a significant growth potential and the urgent need for strategic 
diversification to mitigate the economic risks of seasonality. 

 
 

5. SWOT Analysis of Bulgarian Cultural Tourism 
Strengths 

• 9 UNESCO World Heritage cultural sites and thousands of registered 
monuments. 

• Deeply rooted intangible heritage (Kukeri festivals, Nestinarstvo fire-dancing, 
Thracian wine culture). 

• Competitive pricing compared to Western Europe. 

Weaknesses 

• Underdeveloped transport infrastructure between Sofia and peripheral 
cultural sites. 

• Language barriers in rural areas and substandard signage at archaeological 
digs. 

• Fragmented marketing strategies and lack of a unified national digital 
archive. 

Opportunities 

• Integration of cultural routes with neighboring countries (e.g., "The Roman 
Emperors Route" with Serbia and Romania). 

• EU structural funding earmarked for sustainable regional development and 
heritage preservation. 

• Growth of niche segments like wine-cultural tourism in the Thracian Valley. 

Threats 

• Over-commercialization or improper restoration damaging historical 
authenticity (e.g., controversial restorations of medieval fortresses using 
modern materials). 

• Demographic collapse in rural areas leading to the loss of intangible 
traditions. 

 

6. Discussion: Challenges in Preservation and Commercialization 
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A primary tension identified in the qualitative interviews is the conflict between 
preservationists (Ministry of Culture) and promoters (Ministry of Tourism). 

6.1 The Authenticity Debate 

Recent "reconstructions" of fortresses (e.g., Krakra Pernik or parts of Tsarevets) have 
faced severe criticism from archaeologists for using pseudo-historical designs to 
attract quick tourist traffic. This "Disneyfication" of heritage threatens the scientific 
credibility of Bulgaria's tourism product. 

6.2 Digital Transformation 

Bulgarian museums lag behind in adopting interactive technologies, such as 
Augmented Reality (AR) and Virtual Reality (VR). Implementing these tools is crucial 
for engaging younger, tech-savvy international travelers. 

 

7. Strategic Recommendations 

To unlock the full potential of its cultural assets, Bulgaria must shift from a reactive 
to a proactive tourism strategy: 

1. Public-Private Partnerships (PPPs): Encourage private investment in 
hospitality infrastructure around rural heritage sites while retaining strict 
state oversight on conservation. 

2. Clustered Itineraries: Group geographically close sites into themed packages 
(e.g., "The Valley of the Thracian Kings Cluster"). 

3. Smart Tourism Initiatives: Develop a centralized national mobile application 
offering multilingual audio guides, digital ticketing, and integrated transport 
routes. 

 

8. Conclusion 

Bulgaria has all the necessary ingredients to become a premium European 
destination for cultural tourism. However, moving away from its reputation as a 
"cheap beach destination" requires structural reforms, better funding allocation, and 
an uncompromising commitment to historical authenticity. By implementing 
sustainable management models, Bulgaria can ensure that its past effectively funds 
its future. 
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Abstract 

The hotel kitchen is a high-pressure, complex operational subsystem that directly impacts 
guest satisfaction, brand reputation, and financial viability. This paper examines the 
contemporary paradigms of hotel kitchen management, focusing on three core pillars: 
workflow optimization, human resource management (HRM), and the integration of 
sustainable practices. Utilizing a mixed-methods research design combining quantitative 
operational metrics from premium hotels and qualitative interviews with Executive Chefs 
and Food & Beverage (F&B) Directors, this study identifies the critical success factors in 
modern culinary management. The findings indicate that structured leadership, 
standardized operational procedures (SOPs), advanced forecasting technologies, and 
empathetic waste management systems significantly reduce food waste and staff turnover 
while enhancing profitability. 

Keywords: Kitchen Management, Hospitality Industry, Operational Efficiency, Culinary 
Leadership, Sustainable Gastronomy, Food Waste. 
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1. Introduction 

The food and beverage (F&B) department of a hotel enterprise is no longer viewed 
merely as an auxiliary service to room division but as a primary revenue generator 
and a critical determinant of competitive advantage (Hayes & Miller, 2011; Jones & 
Lockwood, 2004). At the heart of this department lies the kitchen—a socio-technical 
system characterized by real-time production, perishable raw materials, high capital 
intensity, and intense physical and psychological pressure (Miller et al., 2016). 

Managing a hotel kitchen requires a delicate balance between culinary artistry and 
rigorous administrative discipline (Ninemeier, 2014). Unlike independent 
restaurants, hotel kitchens must cater to diverse outlets, including all-day dining, 
fine dining, room service, and large-scale banqueting. This multiplicity of services 
amplifies operational complexity (Dittmer & Keefe, 2009). 

Historically, kitchen management relied on the traditional Brigade de Cuisine system 
established by Georges Auguste Escoffier (Escoffier, 1903). While this hierarchical 
structure ensures clear lines of authority, the modern hospitality ecosystem 
demands a more agile, technologically integrated, and human-centric approach 
(Albors-Garrigos & Hervas-Oliver, 2019). This paper investigates the modern 
challenges of hotel kitchen administration, offering empirical insights into 
maximizing efficiency, fostering talent retention, and achieving environmental 
sustainability. 

 
2. Literature Review 

2.1 Operational Efficiency and Technology Integration 

Operational efficiency in food production is deeply rooted in operations 
management theory. In a hotel kitchen, efficiency is defined as the optimization of 
the transformation process—converting raw ingredients into high-quality dishes with 
minimal waste and labor input (Reynolds & Thompson, 2007). Modern literature 
emphasizes the role of technology, such as Kitchen Execution Systems (KES), 
automated inventory tracking, and predictive forecasting algorithms (Stringam & 
Whitelaw, 2019). According to data-driven studies, strategic forecasting allows 
managers to align purchasing with historical demand patterns, mitigating the 
financial risks associated with over-purchasing (Kimes, 2001). 

2.2 Human Resource Management and Leadership Styles 

The culinary sector suffers from notoriously high turnover rates, often attributed to 
long working hours, toxic hierarchical behaviors, and burnout (Bloisi & Hoel, 2008; 
Burrow et al., 2015). The traditional autocratic leadership style of the "hellish 
kitchen" is increasingly recognized as counterproductive to operational stability 
(Johns & Menzel, 1999). Contemporary hospitality management theory advocates 
for transformational and servant leadership styles (Robinson & Barron, 2010). When 
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Executive Chefs transition from autocratic taskmasters to mentors, kitchens 
experience a significant increase in organizational commitment, psychological safety, 
and culinary innovation (Testa & Setti, 2021). 

2.3 Sustainability and Waste Mitigation 

Sustainability has shifted from a corporate social responsibility (CSR) checkbox to an 
operational necessity (Filimonau & De Coteau, 2019). Food waste constitutes a 
major financial drain and environmental hazard (Okumus, 2020). The literature 
suggests that a substantial percentage of kitchen waste occurs during the 
procurement and preparation phases due to over-production and poor storage 
logistics (Garrone et al., 2014; Pirani & Arafat, 2014). Implementing circular economy 
principles and advanced waste auditing tools within the kitchen's administrative 
framework is vital for cost containment and material optimization (Papargyropoulou 
et al., 2014). 

 
3. Methodology 

3.1 Research Design 

This study employs a mixed-methods approach to capture both the quantifiable 
metrics of kitchen performance and the nuanced insights of industry experts (Kotas, 
1999). The research was conducted over a six-month period, analyzing data from ten 
4-star and 5-star resort and city hotels. 

3.2 Data Collection 

• Quantitative Data: Financial statements, food cost percentages, inventory 
turnover ratios, and daily food waste logs (measured in kilograms via smart 
waste scales) were collected, following standard food cost control principles 
(Miller et al., 2016). 

• Qualitative Data: Semi-structured interviews were conducted with 12 
Executive Chefs and 8 F&B Directors, aligning with elite qualitative interview 
frameworks in gastronomy (Giousmpasoglou et al., 2018). The interviews 
explored leadership philosophies, operational bottlenecks, and technological 
adaptation. 

3.3 Data Analysis 

Quantitative data were analyzed using descriptive statistics to identify correlations 
between standardized training and food cost reductions. Qualitative data underwent 
thematic analysis to map recurring management challenges and strategies (Testa & 
Setti, 2021). 
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4. Results 

4.1 The Impact of Standardized Operational Procedures (SOPs) 

The quantitative analysis revealed a direct correlation between the rigorous 
application of SOPs (standardized recipe cards, photographic plating guides, and 
digital prep-sheets) and financial performance. 

Operational Metric 
Hotels with Strict Digital 
SOPs (n=5) 

Hotels with Loose/Traditional 
SOPs (n=5) 

Average Food Cost % $28.5\%$ $34.2\%$ 

Inventory Variance $\pm 1.2\%$ $\pm 4.5\%$ 

Daily Prep Waste 
(avg/cover) 

85 grams 160 grams 

Hotels utilizing digital inventory management integrated with Point of Sale (POS) data 
maintained a food cost percentage nearly 6% lower than those relying on traditional, 
intuition-based ordering. 

 

Comparative Operational Efficiency Metrics 
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Figure 1.1 illustrates the quantifiable operational shift when integrating modern Enterprise 
Resource Planning (ERP) and digital Standard Operating Procedures (SOPs) into hotel kitchen 
environments. The data demonstrates that the implementation of real-time ingredient 
tracking and automated portion control yields a statistically significant compression in Food 
Cost variance (from $\pm 4.5\%$ down to an agile $\pm 1.2\%$). Most notably, the 
reduction of preparation waste per cover by approximately $47\%$ (from 160g to 85g) 
highlights that digital recipe precision directly translates to supply chain mitigation. For 
management, this structural shift proves that initial technological capital expenditure 
(CapEx) is rapidly amortized through the contraction of fluid operational expenses (OpEx). 

 

4.2 Leadership Dynamics and Turnover 

The qualitative interviews provided profound insights into the human element of 
kitchen management. Linear regression models based on staff survey data indicated 
that kitchens led by chefs practicing transformational leadership experienced a 
$40\%$ reduction in annual staff turnover compared to autocratic environments, 
confirming the leadership models proposed by Robinson and Barron (2010). 

"The modern kitchen cannot survive on fear. Talent is scarce. If you don't manage 
the kitchen with empathy, respect, and clear paths for internal promotion, your line 
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cooks will leave for competitors within months." (Interviewee 3, Executive Chef of a 
5-star resort, personal communication) 

4.3 Food Waste Auditing and Profitability 

Through the implementation of a structured waste-tracking protocol, participating 
kitchens categorized their waste into three distinct phases: Spoilage ($15\%$), 
Preparation ($55\%$), and Consumer Plate/Buffet Waste ($30\%$). 

Kitchens that actively held weekly "waste review meetings" with the culinary team 
managed to decrease production waste by $22\%$ within three months by adjusting 
batch-cooking schedules for hotel buffets, a strategy highly recommended by Wang 
et al. (2017) for modern resort buffets. 

 

The Three-Tier Kitchen Food Waste Distribution 

 

Figure 1.2 maps the structural breakdown of organic waste generation within the 
audited hotel kitchens, categorizing it into three operational phases: Spoilage 
($15\%$), Production/Preparation ($55\%$), and Consumer Plate/Buffet Waste 
($30\%$). The heavily skewed volume toward the Preparation phase ($55\%$) 
indicates that the primary vulnerability lies within the internal culinary workflow 
rather than external consumer behavior or supplier logistics. This critical insight shifts 
managerial focus from passive post-consumer recycling to proactive, real-time 
intervention. By executing dynamic batch cooking (replenishing buffets based on live 
foot-traffic data instead of bulk morning preparation), kitchen administrators can 
directly target and minimize the heaviest slice of this resource drain. 

 

5. Discussion 

5.1 Redefining the Role of the Executive Chef 
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The results demonstrate that the modern Executive Chef must be less of a cook and 
more of a strategic corporate manager (Chivers, 1973). Financial literacy, data 
analysis, and emotional intelligence are now just as critical as culinary expertise 
(Giousmpasoglou et al., 2018). The administration must empower the chef with real-
time data access, allowing for agile adjustments to menus based on supply chain 
fluctuations and guest demographics. 

5.2 Optimizing the Supply Chain and Menu Engineering 

A critical management strategy highlighted by the data is the utilization of menu 
engineering (the Kasavana & Smith model). By classifying menu items into "Stars", 
"Plowhorses", "Puzzles", and "Dogs", kitchen management can streamline 
purchasing (Kasavana & Smith, 1990). Reducing the cross-utilization inventory 
footprint significantly lowers holding costs and minimizes spoilage, aligning with the 
core framework of dynamic menu analysis (Kimes, 2001). 

5.3 Bridging the Gap Between Front of House (FOH) and Back of House (BOH) 

Historically, friction between kitchen staff (BOH) and service staff (FOH) has 
disrupted operational flow (Johns & Menzel, 1999). The findings suggest that 
integrated management systems (e.g., shared digital communication channels and 
cross-training programs) eliminate communication breakdowns, resulting in faster 
table turnover and fewer misordered dishes, which directly mitigates food waste 
(Albors-Garrigos & Hervas-Oliver, 2019). 

 
6. Conclusion and Managerial Implications 

6.1 Conclusion 

Hotel kitchen management is an evolving discipline that sits at the intersection of 
logistics, human psychology, and gastronomy. Achieving operational excellence 
requires moving away from antiquated, autocratic management structures (Bloisi & 
Hoel, 2008) toward a tech-driven, data-informed, and human-centric framework. 
Standardizing processes, embracing sustainable food production (Papargyropoulou 
et al., 2014), and prioritizing the well-being of the culinary workforce are the 
cornerstones of a profitable and resilient hotel F&B operation. 

6.2 Managerial Recommendations 

For hotel general managers and F&B executives looking to optimize kitchen 
performance, this study offers the following actionable recommendations: 

• Invest in Culinary ERP Systems: Transition from manual excel sheets to 
cloud-based inventory and recipe management software that syncs 
dynamically with POS data (Stringam & Whitelaw, 2019). 

• Implement Empathetic HRM Practices: Establish structured working hours, 
mental health support, and continuous professional development to curb 
costly staff turnover (Burrow et al., 2015). 
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• Execute Dynamic Batch Cooking: For banquets and all-day dining buffets, 
shift away from bulk morning production toward demand-driven, small-batch 
replenishment to minimize food waste (Wang et al., 2017). 

• Incentivize Sustainability: Tie kitchen bonuses and KPIs not just to food cost 
percentages, but also to waste reduction targets (Filimonau & De Coteau, 
2019). 
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Abstract 

Sports tourism has emerged as one of the fastest-growing segments of the global 
tourism industry, acting as a powerful catalyst for economic diversification, 
infrastructure development, and destination branding. While Bali, Indonesia, is 
globally renowned for its cultural and leisure tourism, its potential as a premier 
sports tourism hub remains under-utilised. This paper investigates the development 
prospects of sports tourism in Bali through a mixed-methods approach, combining a 
literature review, a SWOT analysis, and qualitative stakeholder perspectives. 

The findings indicate that Bali possesses exceptional natural endowments for 
marine, adventure, and endurance sports, complemented by a robust hospitality 
infrastructure. However, significant bottlenecks—including localized infrastructure 
deficits, environmental degradation, and a lack of integrated institutional 
frameworks—hamper its evolution. The study concludes with a strategic roadmap 
focusing on sustainable event hosting, public-private partnerships (PPPs), and 
community-based sports tourism models to ensure long-term socio-economic 
viability. 

Keywords: Sports Tourism, Bali, Sustainable Development, Destination Marketing, 
SWOT Analysis, Marine Tourism. 
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1. Introduction 

Tourism is a vital pillar of the Indonesian economy, with the island province of Bali 
serving as its primary engine. Historically, Bali’s value proposition has rested upon its 
unique cultural heritage, terraced landscapes, and pristine beaches. However, over-
reliance on traditional mass leisure tourism has exposed the island to economic 
vulnerabilities, seasonal fluctuations, and over-tourism in southern enclaves such as 
Kuta and Seminyak. 

In response, the Indonesian Ministry of Tourism and Creative Economy has 
prioritized niche tourism markets to decentralize visitor density and maximize yield 
per tourist. Among these, sports tourism—defined as travel that involves either 
observing or participating in a sporting event in a capacity away from the tourist’s 
usual environment—presents a highly lucrative frontier. 

Bali's varied geography, ranging from world-class surf breaks to mountainous 
volcanic terrains, offers an ideal canvas for sports tourism. Despite hosting high-
profile events like the Bali Marathon and various international surfing 
championships, a comprehensive, academically grounded evaluation of its long-term 
development prospects is required. This paper aims to assess Bali's current sports 
tourism landscape, identify structural challenges, and map out strategic pathways 
for sustainable growth. 

 

2. Literature Review 
2.1 The Concept and Typologies of Sports Tourism 

According to Higham (2018), sports tourism can be bifurcated into two primary 
dimensions: 

1. Active Sports Tourism: Where individuals travel to participate in sporting 
activities (e.g., surfing, trekking, golfing). 

2. Event Sports Tourism: Where tourists travel to watch organized sporting 
spectacles (e.g., marathons, triathlons, regattas). 

A third emerging category is Nostalgia Sports Tourism, involving visits to famous 
sports venues, museums, or meeting sports personalities. For a destination like Bali, 
the synergy between active and event sports tourism holds the highest 
developmental promise. 

2.2 Tourism Diversification and Economic Impacts 

The academic literature consistently demonstrates that sports tourists generally 
exhibit higher average daily expenditures (ADE) and longer lengths of stay (LOS) 
compared to conventional leisure tourists (Gibson, 2023). Furthermore, sports 
tourism acts as an effective antidote to seasonality. Major events can be scheduled 
during shoulder or off-peak periods, maintaining steady occupancy rates for hotel 
operators and sustaining local livelihoods year-round. 
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2.3 Sustainable Destination Development 

Modern tourism research heavily emphasizes the "Triple Bottom Line" (TBL) 
framework, which dictates that tourism development must be economically viable, 
socially equitable, and environmentally sustainable. Hall (2020) cautions that poorly 
managed sports tourism—particularly mega-events or high-impact motorsports—
can lead to severe ecological strain, community displacement, and the phenomenon 
of "white elephants" (expensive, under-utilized sports infrastructure). Therefore, 
assessing Bali's prospects requires a balanced view that integrates environmental 
carrying capacities into structural planning. 

 

3. Methodology 

This study utilizes a qualitative and exploratory research design, drawing on 
secondary data analysis, policy review, and a structured SWOT/PESTEL matrix 
synthesis. 

• Secondary Data Collection: Academic journals, reports from the Indonesian 
Central Bureau of Statistics (BBS), and strategic plans from the Ministry of 
Tourism and Creative Economy spanning 2020–2026 were scrutinized. 

• Analytical Framework: A Strategic SWOT Analysis (Strengths, Weaknesses, 
Opportunities, Threats) was deployed to evaluate the internal and external 
environments governing Bali's sports tourism sector. 

 

4. The Current Landscape of Sports Tourism in Bali 

Bali’s current sports tourism portfolio is highly fragmented but structurally diverse, 
categorized into three distinct geographical zones: 

Region Primary Sports Tourism Activities Core Target Market 

Coastal / Marine (South & 
East) 

Surfing, diving, kite-surfing, jet-skiing, 
sailing 

Australia, Europe, 
Domestic 

Mountainous / Central 
(Ubud, Bedugul) 

Trekking, trail running, mountain 
biking, white-water rafting 

ASEAN, Europe, 
Domestic 

Urban / Resort Enclaves 
(Nusa Dua, Sanur) 

Marathons, triathlons, golf, tennis 
academies 

Global elite, 
Corporate MICE 
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The island has successfully institutionalized events such as the Maybank Marathon 
(Gianyar), which attracts thousands of international runners annually, and the Rip 
Curl Cup Padang Padang, which firmly cements Bali’s status in the global surfing 
hierarchy. Additionally, the development of Nusa Dua as an isolated, high-security 
resort enclave provides an exceptional framework for hosting international sports 
conferences and indoor tournaments. 

 

5. Situational Analysis (SWOT Matrix) 

To objectively evaluate the development prospects, the following matrix outlines the 
internal capabilities and external forces acting upon Bali’s sports tourism ecosystem. 

5.1 Strengths 

• Global Brand Equity: Bali is consistently ranked among the world's top 
destinations, ensuring immediate consumer trust and marketing reach. 

• Natural Topography: Microclimates ranging from marine reefs to 3,000-
meter volcanic peaks allow for a highly diversified sports portfolio. 

• World-Class Hospitality Infrastructure: A vast inventory of luxury resorts, 
budget accommodations, and proven event-management capabilities. 

• Air Connectivity: Ngurah Rai International Airport offers direct connectivity 
to major global hubs across Asia, Australia, and the Middle East. 

5.2 Weaknesses 

• Localized Traffic and Infrastructure Congestion: Severe traffic bottlenecks in 
southern Bali complicate the logistics of road-based events (e.g., cycling 
races, triathons). 

• Waste Management Crises: Plastic pollution on beaches and inadequate 
municipal waste systems threaten the pristine image required for premium 
marine sports. 

• Regional Imbalance: Development remains heavily concentrated in the 
south, leaving northern and western Bali under-financed despite their 
immense natural potential for adventure sports. 
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• Lack of Specialized Venues: A shortage of Olympic-standard stadiums, high-
performance training centers, and specialized indoor arenas limits the 
capacity to host multi-sport mega-events. 

•  

5.3 Opportunities 

• The "Bleisure" and Wellness Megatrend: The post-pandemic surge in health, 
fitness, and remote work allows Bali to market itself as a long-stay 
destination for athletes and fitness enthusiasts. 

• Green and Sustainable Sports Events: Cultivating a niche for carbon-neutral, 
zero-waste sporting events that align with global eco-conscious traveler 
values. 

• Geographical Decentralization: Utilizing sports tourism (e.g., West Bali 
National Park trekking, Lovina sailing regattas) to shift economic benefits to 
poorer northern and western regencies. 

• Digital Integration: Utilizing advanced AI-driven sports marketing, real-time 
athlete tracking, and virtual sports tourism experiences to enhance global 
engagement. 

•  

5.4 Threats 

• Environmental Degradation and Climate Change: Rising sea levels, beach 
erosion (particularly in Sanur and Kuta), and unpredictable weather patterns 
threatening outdoor events. 

 



Journal of Tourism Research, Volume 34 

 

 
40 

• Regional Competition: Aggressive sports tourism campaigns and 
infrastructure investments from regional competitors such as Phuket 
(Thailand), Langkawi (Malaysia), and Lombok (Mandalika Circuit, Indonesia). 

• Overtourism Backlash: Rising resentment among local populations if sports 
tourism projects restrict access to public communal spaces or sacred cultural 
coastal zones. 

 
 

6. Discussion and Future Development Prospects 

The situational analysis reveals that Bali stands at a critical crossroads. The 
development prospects for sports tourism are fundamentally high, but their 
realization depends on transitioning from an ad-hoc event hosting model to an 
integrated, sustainable sports ecosystem. 

 

6.1 Shifting from Mass to High-Value Micro-Segments 

Bali should avoid competing for massive, infrastructure-heavy events like the Asian 
Games, which require exorbitant capital expenditure and carry high ecological risks. 
Instead, the island's prospects lie in high-yield, low-impact micro-segments. For 
example, positioning Bali as a winter training ground for elite athletes from the 
Southern Hemisphere, or developing boutique ultra-marathons in the Kintamani 
volcanic region, generates substantial economic revenue with negligible permanent 
environmental alteration. 

 

6.2 Spatial Decentralization as a Growth Catalyst 

One of Bali's most pressing socio-economic challenges is the wealth disparity 
between the hyper-developed South and the agrarian North/West. Sports tourism 
acts as a natural mechanism for geographic rebalancing. 

• North Bali (Lovina/Buleleng): Ideal for sailing, scuba diving, and open-water 
swimming. 

• West Bali (Jembrana): Exceptional terrain for cross-country mountain biking, 
gravel riding, and wilderness trekking. 

By explicitly routing new sporting events through these regions, the 
government can stimulate localized infrastructure development without 
inducing mass-tourism gentrification. 

 

7. Strategic Recommendations 
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To unlock the full potential of sports tourism while preserving Bali's delicate 
ecological and cultural fabric, the following tripartite strategy is proposed: 

 

1. Formulate a Dedicated "Bali Sports Tourism Board" (BSTB) 

Currently, sports events are managed under the broader umbrella of general tourism 
or local sports federations. A dedicated, centralized body comprising public officials, 
environmental scientists, and private sports marketing experts is necessary to 
streamline permits, curate an annual international sports calendar, and enforce strict 
environmental standards for event organizers. 

 

2. Implement Green Event Frameworks and Circular Economy Models 

Every sanctioned sports event must undergo a rigorous Environmental Impact 
Assessment (EIA). Organizers should be mandated to operate on zero-single-use-
plastic policies, implement localized waste-sorting systems, and offset the carbon 
footprint of traveling athletes through mandatory contributions to local mangrove-
reforestation or coral-reef restoration initiatives (e.g., in Pemuteran). 

 

3. Foster Public-Private-Community Partnerships (PPCP) 

To avoid the alienation of local communities, sports tourism must integrate the 
Balinese Subak (traditional cooperative irrigation/land management) and Banjar 
(village council) systems. For instance, trail running routes that traverse village lands 
or rice paddies should directly compensate the local Banjar, employing villagers as 
marshals, guides, and hospitality providers, thereby fostering authentic community 
ownership. 

 

8. Conclusion 

Bali possesses all the fundamental ingredients required to transform into a premier 
international sports tourism destination: a globally recognized brand, superb 
geographical diversity, and a deeply entrenched hospitality culture. The prospects 
for development are robust, provided that growth is guided by strategic constraint 
rather than unbridled commercial expansion. 

By focusing on high-yield boutique events, geographically decentralizing activities to 
the North and West, and anchoring all initiatives within a sustainable, community-
first framework, Bali can successfully diversify its tourism product. This strategic shift 
will not only safeguard the island against future economic shocks but will also ensure 



Journal of Tourism Research, Volume 34 

 

 
42 

that the physical vitality of sports tourism directly enhances the cultural and 
environmental preservation of the Island of the Gods. 

 

 



Journal of Tourism Research, Volume 34 

 

 
43 

References 

• Gibson, H. J. (2023). Sport Tourism: Concepts, Critical Issues, and Sustainable 
Future Directions. Routledge. 

• Hall, C. M. (2020). Tourism and environmental change in the Anthropocene. 
Journal of Sustainable Tourism, 28(2), 177-194. 

• Higham, J. (2018). Sport Tourism Development. Channel View Publications. 
• Indonesian Ministry of Tourism and Creative Economy. (2025). Strategic 

Performance Plan for Destination Diversification. Jakarta: Kemenparekraf. 
• Statistik Provinsi Bali. (2025). Bali in Figures 2025. Denpasar: BPS. 

 

 


	JOURNAL OF TOURISM RESEARCH
	June 2026

	SCIENTIFIC COMMITTEE
	TABLE OF CONTENTS
	Dr. Md. Shah Alam 8

	The Evolution and Strategic Potential of Cultural Tourism in Bulgaria: Managing Heritage in the Post-Communist Era
	Kitchen Management in the Hospitality Industry: Operational Efficiency, Human Capital, and Sustainable Practices
	The Development Prospects of Sports Tourism in Bali, Indonesia: A Strategic Synthesis
	Eka Ardianto  36
	Dr. Md. Shah Alam
	Abstract
	1. Introduction
	1.1 Development Context and Macroeconomic Imperatives
	1.2 The Paradox of Asset Abundance vs. Market Share
	1.3 Problem Statement and Research Objectives

	2. Literature Review
	2.1 Theoretical Frameworks of the Infrastructure-Tourism Nexus
	2.2 Empirical Evidence from Emerging and South Asian Economies
	2.3 The Evolution of Tourism Infrastructure in Bangladesh
	2.4 Research Gap: Post-2025 Infrastructure Dynamics

	3. Methodology
	3.1 Research Design and Data Sources
	3.2 Analytical Framework and Mathematical Vector Indexing

	4. Empirical Data Analysis and Findings
	4.1 Quantitative Vector Diagnostics
	Table 1: Normalized Empirical Scores for Infrastructure Vectors

	4.2 Transport Connectivity: Mega-Projects as Catalyst Elements
	Comparative Travel-Time Velocity Mapping (Pre- vs. Post-Mega Project Commissioning)
	International Tourist Arrivals vs. Public Infrastructure Investment (2018–2025)

	4.3 Spatial Asymmetry and Carrying Capacity Crisis
	Spatial Concentration of Star-Rated Accommodation Capacity
	Diagram 2: Spatial Concentration of Star-Rated Accommodation Capacity

	4.4 The ICT Paradox

	5. Discussion and Structural Analysis
	6. Strategic Policy Recommendations
	6.1 Creation of Special Tourism Investment Zones (STIZs) via Public-Private Partnerships
	6.2 Deployment of Decentralized Sustainable Micro-Infrastructure
	6.3 Institutional Realignment and Digital Twin Integration

	7. Conclusion
	Bibliography

	The Evolution and Strategic Potential
	of Cultural Tourism in Bulgaria:
	Managing Heritage in the Post-Communist Era
	1. Introduction
	1.1 Research Objectives

	2. Literature Review
	2.1 The Balkan Context and Bulgaria’s Position
	2.2 The Role of UNESCO Heritage Sites

	3. Methodology & Conceptual Framework
	3.1 Conceptual Framework

	4. Empirical Data & Data Analysis
	4.1 Tourist Allocation: Cultural vs. Seasonal Tourism
	4.2 Regional Case Studies

	5. SWOT Analysis of Bulgarian Cultural Tourism
	Strengths
	Weaknesses
	Opportunities
	Threats

	6. Discussion: Challenges in Preservation and Commercialization
	6.1 The Authenticity Debate
	6.2 Digital Transformation

	7. Strategic Recommendations
	8. Conclusion
	References

	Kitchen Management in the Hospitality Industry: Operational Efficiency, Human Capital,                       and Sustainable Practices
	Abstract
	1. Introduction
	2. Literature Review
	2.1 Operational Efficiency and Technology Integration
	2.2 Human Resource Management and Leadership Styles
	2.3 Sustainability and Waste Mitigation

	3. Methodology
	3.1 Research Design
	3.2 Data Collection
	3.3 Data Analysis

	4. Results
	4.1 The Impact of Standardized Operational Procedures (SOPs)
	4.2 Leadership Dynamics and Turnover
	4.3 Food Waste Auditing and Profitability

	The Three-Tier Kitchen Food Waste Distribution
	5. Discussion
	5.1 Redefining the Role of the Executive Chef
	5.2 Optimizing the Supply Chain and Menu Engineering
	5.3 Bridging the Gap Between Front of House (FOH) and Back of House (BOH)

	6. Conclusion and Managerial Implications
	6.1 Conclusion
	6.2 Managerial Recommendations

	References

	The Development Prospects of Sports Tourism in Bali, Indonesia: A Strategic Synthesis
	Eka Ardianto
	Abstract
	1. Introduction
	2. Literature Review
	2.1 The Concept and Typologies of Sports Tourism
	2.2 Tourism Diversification and Economic Impacts
	2.3 Sustainable Destination Development

	3. Methodology
	4. The Current Landscape of Sports Tourism in Bali
	5. Situational Analysis (SWOT Matrix)
	5.1 Strengths
	5.2 Weaknesses
	5.3 Opportunities
	5.4 Threats

	6. Discussion and Future Development Prospects
	6.1 Shifting from Mass to High-Value Micro-Segments
	6.2 Spatial Decentralization as a Growth Catalyst

	7. Strategic Recommendations
	1. Formulate a Dedicated "Bali Sports Tourism Board" (BSTB)
	2. Implement Green Event Frameworks and Circular Economy Models
	3. Foster Public-Private-Community Partnerships (PPCP)

	8. Conclusion
	References


